





























We implement projects in a wide variety of fields

%}g INDUSTRY

OAO Tver Carriage Works — Russia’s
largest manufacturer ofvarious kinds of
main line railroad passenger cars.

OAO Transvagonmash - a holding
specializing in freight car repair.
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< FINANCE

OAO TransCreditBank — one of the
leading Russian banks, a strategic
partner of OAO Russian Railways.

OAO ZhASO Insurance Company -
one of Russia’s leading insurance
companies.
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OAO VELNII - the only locomotive
research and design institute in Russia.

@ LOGISTICS

OAO Ust-Luga Container Terminal -
start-up of the largest, most high-tech
terminal in Russia.

INFRASTRUCTURE

AL CONSTRUCTION

OAO Mostotrest — one of the largest
organizationsinthefield of construction
and reconstruction of railway, highway,
urban and viaduct bridges.

& MINING OPERATIONS

ZAO ChEK-SU.VK - a large mining and
metallurgical enterprise in Kemerovo
Region, specializing in mining of
manganese ore.

@ INTERNATIONAL ECONOMIC

ACTIVITY

JSCRZDTradingCompany—acompany
specializing in the export of products
and services of OAO Russian Railways
enterprises and other enterprises of the
Russian Federation railroad complex.

E,‘? DESIGN

OAO Lengiprotrans — Russia’s leading
design organization with 74 vyears
of design and engineering survey
experience in integrated design of
transportation infrastructure facilities.

OAO Roszheldorproekt — one of the
largest organizations involved in design
work and surveys of projects for various
purposes.

...and many other companies in the most varied sectors

of the Russian economy.
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Examples of asset operations

OAO Lengiprotrans — one of Russia’s largest design organizations.
Entry into the company’s capital — June 2007

Management Net profit
Results: dynamics 511

e Increased share of activities performed in-house
has allowed for profitability growth

e Finance and HR management systems have
been streamlined, Financial Monitoring
and Management Structure systems have been
developed

e Up-to-date technologies, modern equipment
and industry support have helped reducing
complex survey times

e Asset Strategy within 2015 has been developed 2006 2007 2008 2009
with A.T.Kearney as consultants W Net profit, million rubles
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LENGIPROTRANS 42
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Our competitive
advantages
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Extensive expertise
in the transportation
sector

Wide experience in
implementing projects

for a major Russian company —
OAO Russian Railways

Portfolio of successfully
implemented projects

in transportation, design,
logistics and other sectors
of the Russian economy

=)

%

S 4l

Strong partnership relations
with major Russian state
and private banks

Highest possible level
of corporate governance
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How we achieve this

The decision-making process for direct investment begins with a preliminary assessment of the assets
according to our investment principles and requirements. The company’s assessment system consists

of five consecutive stages.

Project Assessment System
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Assessment Search Acquisition Development a profit
on investment

INVESTMENT PROJECT
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Stage 1. Search

We evaluate companies with long-term profitability potential.

A comprehensive
assessment of the
company’s market position,
including top-down

and bottom-up analysis
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Balanced system

for quantitative assessment
of the company according
to formalized parameters

Qualitative assessment
of the company — opinions
of industry experts

Distinguishing
features of a promising
company

- An existing or planned corporate governance system
. A professional and effective team of top managers

interested in growing the business

. Possibilities for increasing the company’s value
- A market leader or a growing company intent

on increasing its market share

- A clear strategic vision of the company’s future

development

- The availability of real assets
. Steady or growing demand for products

in the company’s sector
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Stage 2. Assessment

One of our key advantages is a detailed preliminary analysis of each project for economy

of investors’ funds and minimization of risks.

This is followed by detailed due diligence on

the company - first with the resources of RWM
Investment Group and then by engaging leading
Russian and foreign consultants. The final decision
on acquiring the assets is based on the assessment
results.
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The following
are performed
at this stage:

- Strategic audit

- Financial audit

- Production and technology audit

- Legal and corporate audit

. Accounting and tax audit

. Other kinds of analysis and audits,

and questions of natural resource
and subsurface use, antimonopoly legislation,
economic security, IT, etc.
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Stages 3-5. Acquisition, development, making a profit
on investment

We strive to make our investments gain added value for business and realize maximum
profitability for all investors.

What we do We help A Option A
e We invest capital 1. Develop Russia’s transportation sector v
e We provide financial 2. Realize a company’s organic or extensive ‘_:"

support | growth % Choosing Option B
e We interact with banks 3. Work out a company’s development strategy S Egﬁ_ﬁgatrgggeg
e We assist in improving 4. Structure financial, tax and legal activities 2 | opton Option €

bU_S'DGSS management 5. Implement a new business framework in a —_

efﬁCIency company -/ \

6. Diversify a company’s business by Option D
concentrating on key profit-making areas >

7. Increase the profitability of individual lines of
a company's business
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Our team

We strive to reveal the potential of each employee by investing in human capital.

The RWM
team

e More than 60 specialists
in Private Equity and
Asset Management,
management, finance
and strategic consulting
who are interested in
growing our clients’
business.

Our central
value -

People, because our primary
concern is to retain and attract
qualified personnel, make

full and effective use of each
employee’s potential and
create a corporate culture

and a comfortable work
environment.

Our
principles

e teamwork
results orientation
client-centeredness
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e business efficiency
e self-actualization
[ )

mutual support
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Thank you for your attention!

How to reach
us

Telephones: +7 495 660 70 31 Fax: +7 495 660 70 32
Building 5, 42 Pokrovka St., 105062, Moscow, Russia office@rwminvest.ru




